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SCl’lOOl Improvement Plan
2023-2024

Our school is a haPPH, safe and nurturing environment for our children, sbaff and wider communitﬂ,

working bogether i parknership ko underskand and embrace diggerences within our world.

This o place where we respeck our environment, ourselves and value each obher, working and learning
fogether as a feam. We are kind and supportive, promoting the well-being of ourselves and others

Our children learn ko be resilient, resourceful, independent and successyul learners. They wil leave

us equipped with the skills to be life—long learners.
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The SCl’IOO[ Improvement Plo,n PFOCCSS

The School Improvemenk Plan is Formulafed using informahon gaHlerecl from analﬂsls or dala and school altainment togeHler with
eedback from all stakeholders including staff, governars, Parenks and carers and children. ]{we purpose of the school improvemenk Plo,n is
[o review and evaluale the impacl o/ Previous developmenls, idenhﬂ{ |<eH areas for school improvement over the comlng year and lo oulline

Hle achon to be taken in |<eH areas. he school buclget is matched to he Prlorlhes for Hie School ImProvemenk P[an.

SChOOl Improvemenl Planning 2023—24

Steering overall process J U,ll:j HT Leqdership Meeﬁngs September
Skaff Meehngs
Collating Incormalion por Ma SLT School sele-review process Jul
9-nf f J f P J
Planning of SIP Leadership Meehngs
Deciclmg Priorihes and J ulg SLT Discussions/ J ulH
aims queshonnaires with

Parenks, governors o,nd

Draw'mg up RAP for J ulg All Skaﬂ: Skaﬂ: INSET September
Aulumn Term
Ma}ching Budgef Priorihes Iulg HT/SLT GB meehngs September
lo delailed RAP Business Manager
plans Governors
Producing and circulahng J-ulg HT Skaﬁ INSET Sepfember
wrilten plan lo skaff and GB meehngs
governors

our childrer & & -our futype



School Review and Self Evalualion Cgcle

AUTUMN TERM

Sepleml)er Oclober November December
Performance Appraisal HT Performance Management— All PM comple}ed and rePort
Teacher APPro,isal Ol?jechve review Previous & sel new largel Proclucecl for Governors
seng- PM |O/|O/23
Monitoring of Teaching New Teachers Lesson Observahons - A” PuPil Progress
teachers
ScruhnH of WOrl( Work Sampling Work Sampling Work Sampling Work Sampling
Learning Environment Learning Walk Learning Walk
Monilorinq
Assessment & Dala Analgsis Whole School Data Previous Pupi[ Progress meehngs Problem Moderalion Pupil Progress meehngs
year Analgsis So[ving /\na[gsis of teacher
Year R Baseline assessments & fargeks
Keﬂ Stage school Dala KSI SATS analgsis Raise On-line analgsis
Analgsis EYFSP Analgsis
Inclusion Provision Map Inclusion Meehngs IEP Reviews Monitor SEN records,,

Idenhﬂj inkervenhon—For
Spring term

Sub‘jecl Leaders Planning and

Evalualions

Position Statement

Subjecf Achon Plo,n complefecl

Insek DOH- Sub“]ecl leaders

achon Plan

FOHOW UP Inset DOH- Updake

Self—Evaluqhon Of AFGGS

Share SIP with GB - monitoring

SIP, Review & evalualion GIP /RAP Implemenfecl SIP/RAP Progress Review
(Governor Tra'm'mg ?TBC Leo,rning Walk with SLT Trudi Ma&
Governors Kevin , Carina, Vicloria Mark Tomes Chris
Parent Consullalions End of Term CPD Evalualion
Slraleqic Leadership Governors Inclusion Team SLT
Team-




School Review and Self Evaluahon Cgcle
SPRING TERM

J anuary Februarq March / /\pril
Rl upport Siaff appraisal
Monitor‘mg of Teach‘mg Lesson Observations — All feachers
Scruhng of Work Work Sampling Work Sampling Work Sampling
Learning Environmenf Learning Wo,”(
Monilorina
Assessment & Dala Whole School Data Previous Term Moderalion Pupil Progress meehngs

Analgsis /\no,lgsls Analgsis of teacher assessments &
largets

Ke3 Sfage school Data Progress Dala Progress data

Analgsis

Inclusion Inclusion Meehngs SEN records Idenhﬂj
in}ervenhonj:or
Summer term

Sul{ject Leaders Plann‘mg SPr'mg Term Aclion Plan SelJ:—EvaluaHon of Areas

and Evalualions

SIP, Review & evaluaﬁon Spring Term Rap SIP/ RAP Progress Review

Governors Trudi Music Vicloria - En Learning Walk with SLT Cariona / Jo EYFS

Hist / Geog Chris SG Kevin -NEIH‘LS James
Slakeholders Parent Consultations End of Term CPD Evaluation
Strateqic Leadership Governors Inclusion Team SLT

Team




School Review and Self Evaluahon Cgcle

SUMMER TERM

April Maq June J ulq
Perpormance Appraisal Teacher Appraiso,l Review
Moniloring of Teach‘mg Lesson Observalions -
Scruling of Work Work Sampling WeeHH Planning scruhng Work Sampling Work Sampling
Learning Environment Learning Walk Learn'mg Walk
Moni}oring
Assessment & Dala Analﬂsis Pupil Targebs sent home Whole Moderalion Pupil Progress meehngs Analgsis
School Data Previous team of teacher assessments & Eargeks
Ana[gsis
KeH Slage school Dala KSI SATS KSI SATS initial results EYFSP End of Year Dala /\nalgsis
Analgsis iniial results Phonics Test
Resulls
Inclusion Inclusion Meehngs IEP Reviews Monitor SEN records Idenhfg

intervenhon J:or Aukumn lerm

Subject Leaders Planning and Summer Term Aclion Plan Self Evalualion of Areas
Evalualions
SIP, Review & evaluahon Summer Term RAP SIP Areo,s idenhfiecl SIP Areas idenhj:ied and Summer term RAP eva[uaked/
planned for Autumn Term
SI0
Governors Learning Walk with SLT James
Stakeholders Parent consultalions Pupil Reports sent home End of
Term CPD Evaluation
Slraleqic Leadership Governors Inclusion Team SLT

Team




Calmore InJconl School Improvemeni Plan 2023-24 Summarg &N
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We are working logeHier l’OI

Raise achievemeni Hirou,gh a commiimeni io hi h sio,nciards o,nd expeciaiions
Enable every child to succeed as an independeni, enthusiaslic and confideni learner

Provide aciive, co—opero,iive and independeni learning H'irough dﬂnamic and high qualiig ieaching

Creale an aimosphere where each child is valued as an individual, enabling them o deve[op a Posiiive self-image, seiJ:—

discipline and resPecifor others

e Ensure equaliig of oPPoriuniiﬁ aball iimes, so thal each child is given aPProPriaie suPPori and enrichment

o Creale an inclusive learning communiig which cha”enges and enables every learner ioﬂourish, prosper and achieve
beﬂond their exPeciaiions

. Develop aspiro,iionSfor a succeSSfulfuiure

e Provide an inclusive welcoming, secure, siimulaiing and enriched learning environment which suPPoris children lo lake
risks

o Provide an innovalive and crealive curriculum which inspires and motivales children fo learn within and beﬂond the

SChOOl dalj

o Celebrate our rich and diverse communiig and work in Parinership with Parenis, children and the wider communiig
Aims 0}‘ Hie School ImProvemenl Plon:

. To sel cha“enging iargeis in the curriculum and whole school environment to raise achievement and attainment
for all PuPils

. To raise exPeciaiions and standards of [eo,rning and teachin

. To Provicie high qualiig resources H'iroughoui the school ensuring quaiiig and aPProPriaie Provision alall sia‘c]es of
children's developmeni

. To Provide siaff with o,PProPrio,ie resources and iro,ining to enable them o imProve their Pro,ciice and carry oul
ieaching more effeciivelﬁ

. To Provide inclusive and appropriaie curricular Provision to enable all children to Fuifi[ their Poieniial

. To Provide o safe and secure learning environment which enables children o conlinue bo treal others with

unclersio,nding 8( respeci
Leadership and School Orgonisahon:

e Toconbinueto Provide sirong, cohesive and effeciive ieadership with a clear direclion on improving siandards,
Provision and achievement across the school
e Toenable siaff with leadership responsibiliiies to be o,ccounio,blefor high standards and achievemenlt

e To re—igniie involvement of Pareni and carers in children's learning and experiences
Sloff Developmenl‘.

e Toenhance the role of subJeci leaders in moniioring, eva[uaiing and ieading children’s learning, supporiing new
subjeci leo,ders
e Joensure performance managemeni and review is eﬁeciive in supporiing PrOfessional developmenlfor all siaff

e Toensure thalall siaff conlinue bo have opporiuniiiespr the meessional review of their work



SChOOl Im'provement FOCiJ[.‘OI" 2023—2024

To achieve our aufcames far children 's lecming, a” areas q worl( will be focused on faur core priorih’es:

s To ensure the curriculum is coherenHB Planned and sequenced for ol Pupils, including SEND and disadvonloged, so that H\eg cumuhvelg goin su&icienl knowledge and skills
for J:ulure learning. To raise attainment in wrihng ol the end of KSI for all children, includ‘mg those idenhfied with SEND

s To develop Pupils obilily to arliculale Hweir leam'mg, l‘o develop sul?jecl? relevanl vocabularg cmd language. To suPPorl children wiH; language developmenl, including vocabularg,
to address the high number of SALT needs.

> Embed a gOOd slandord OJ.' leadership ond monogemenl across Hle SCIIOO[ l’O ensure all members OJ.' H’le SCIIOO[ communilg are leoders in Hleir own rigM and driveJ:orward l’l’le

school improvemenl Prioriﬁes.

>1o review and amend the curriculum for the Foundalion Subjects fo ensure thal the curriculum is Progressive and builds on prior teach‘mg, whilst also ensuing that any gaps

resuumg J_‘I"(Jm H;e lOCI(dOWI’l Period are addressed equauH J.‘OF all PUPilS.

Qualilg or Educalion- e To fuaner develop accountabilitg of leaders for Results ak end of EYFS/ keH stage one fo be above Nakional Expeckahons and thal gaps

Curriculum ro,ls'mg achievement belween groups are eradicated

o To conlinue bo use feedback from monikoring bH Good Cha”enge and Scaﬂ:olding

To ensure Hw curriculum is
all staﬂ: Lo raise achievemenk

PurPoseJ:ul Curriculum Links

cohere I"lHH Planned (ll"l(i

. TO ensure Hwi 0“ subjeclt leaders have a cleo,r

sequenced J:or au Pupils, including

SEND Greater Deoth and vision of the inkenh implemenkahon and impact in High Level Queshoning

their subieck area Go,Ps idenhjried due bo covid are narrowed / removed. Ana[gsis of attainment for SAT's
disadvantaged, SO Hml: Hmeu ) bﬂ new mo,Hls le ader.

cumuhvelg gain suﬂ:icienk o Adulls must be explicik in their explanahon of

knowle dge and skilleorfukure learning in the Foundalion Subjecks, so that

learn'mg. Pupils can articulale their learning and
recognise where it sils in the Progression of the
subject
. Serﬂior Leaders must fuerer enhance the
reaclmg rich curriculum so  that Pupils'
comprehension skills are as securelH embedded
as their mechanical ones
o Senior leaders to work with subjecl' leaders to
ensure that high qualil‘u texts are used ko suPPor}

Hw de[iveru of Hleir mdividual subjects o,nd Hw




To malnla'm mallms akfainment al

llle encl of KSl for Pupils ldenlifiecl
with SEND

To ’merove wril'mg alfainment af

end of KSI for all Pupils.

clevelopmenl OJ.‘ comprehension TOOll(llS across

the school.
Maths alfainment ol end of KSl is in line with

national average for SEND.
ImProvemenl in Presenlalion and lmnclwril;ing bo
ensure children are able fo write with conj:iclence

andfluencH, eﬂ:icienllﬂ.

Qualilg of Educalion —Pupil

articulalion of leorning &
Feedbock
To develop the marl(mg and

]:eedlmcl( POliCH I'O enhance lhe

impacl that feedback has on
children.

To develop Pupils abililg lo

orliculale H'teir learning

Toincrease the impacl that J:eeclback has to
PuPils. To furlher clevelop feecll)ack codes within
the marldng and J:eecll)ack Policgr To ensure all
sloﬂ: are conj:iclenl in using effeclive J:eedl)o,cl(
bo furllwer cleveloP the learning.

To raise evidence of PuPil voice within their
learning‘

Toincrease the qualilg of Pupil articulalion
to clevelop Pupil to PupilJ:eecll)ack For
Feeclbacl( to be more suPPorlive and
informalive in order o move another child's
learning forwarcl and aclas a goocl role
model.

Quolilg of Educalion - EYFS

To ensure that the 2021-22
EYFS curriculum is embedded

to meel the needs of all
children.

TO ensure ll'ml lfl'te EYFS Curriculum long lerm

overview is refleclive and resPonsive bo the
Calmore communilu‘

To empower and supporl the slaﬁ new fo the
role /relurning to work so that both year R
leaders have a slraleglc overview of the ’mlenl,
implemenlallon and imPacl of the EYFS
curriculum Provision‘

To ensure slaﬂ: are compelenl to undertake the

EYFS basel’me
To ensure new slaﬂ: to the EYFS have o 9oocl
unclerslancling of lhe EYFS curriculum

requiremenls cmcl Calmore exPeclalions.

Curriculum is relevanl’ lo llme needs of lhe Calmore children‘

Resulls Ol end OJI EYFS lO l)e (Jl)OV& Nalional EXPeClOliOI’IS and llwo,l gGPS l)el:ween gFOUPS

are ero,dicalecl
Good Clwallenge and Scaffolcling

Purposeful Curriculum Linl<s




Behaviour and Allitudes

Raise awareness and
underskanding OJ.‘ Hne cl‘werse

world that we live in.

Develop Pupil's resilience o sel
backs in both learning and

PCFSOHO[ chauenges

Al’le ndance

To raise altendance across the
school

All stake holders understand
the imPorLance of all children

being in school consiskenHH

To reduce the number o
children Hxat are PersistenHH

absentfrom SChOOl

To develoP an ethos where Pupils understand
H’sat diﬂ:erence isa Posihve, nol a negahve, o,nd
that individual characleristics make o person
uniclu,e‘

To conlinue to monikor Pupi[ we[l—being and
menkal health.

Continue to disseminate Lra'ming from the
attachment Prqjeck bo best supporl children in
school.

To embed the new RSE curriculum in order to
support Pupils ['w'mg in the current climale.

To review current ELSA Provision in order bo
meet the needs of children 'Ldenhj:ied‘
Safeguarding - understanding of children that
may be iclenhj:ied as vulnerable

To ensure all skaﬂ: and governors are Familiar
with 2023 KCSIE updale

To conlinue to raise an awareness of E—safetg
School altendance is in line with or above
national average for all groups of Pupils.

Raise the Proﬁle of the importance of be'mg in
school regular[g with Parenks, carers and
children.

Reduce the amount of absences.

Children to inj:luence their Parenks fo ensure
Eheg come o school regularlg.

Parents understand the gaps in learning thal
occur when children are nol in educalion
regularlg‘

PA in line with or below national average for

all gl"OUPS OJ.‘ PUPi[S

Strong Pupil Voice
Ej:fechve Peer and Self—/\ssessment
Pupil Led Independen} Learning




PCI"SODQI Developmenl

Embed an inclusive RSE

curriculum

To clevelop reasonable, respeclful and aclive
cilizens who are able lo Plau their Part and
become achvelg involved in Public ['U:e as adulls
Promote cluu[iL\Lj of oPPortuniLH so that all
children can thrive LogeH’ter.

Promote an inclusive environment which
Promokes the needs of all Pupils

Develop Pupi[s) age aPProPriaLe understanding
of heauhg re[ahonships leough appropriake

relahonships

Strong Pupil Voice
Mulual resPecL belween all members of the school communitg

Inclusive cuuure

Leodership 8( Managementz -

Subiecl letllders /QOVCI"I’IOI’S

Enhance the development and
impact of the recenHH aPPoinked
leadership team

Empower all subjeck leaders to

drive their subjeck J:orward

To suPPort new [eadership team in furbulent
climale lo ensure focus remains on school
improvement

To suppor} and develop the sulgjeck leaders role
in order that there is clear skills Progression in
Foundahon subjecks.

To ensure the governing bodH is involved in selj:—
evaluakion and able lo conlribute lo the
moni}oring and evaluation of the school
improvement plan.

To develop triangulahon between stakeholders,

improvement Planning and selJ:—eva[uahon

Resu”;s Glf end OJ.‘ EYFS /I(GH s|;age one LO be GBOVC NGHOHG[ Expeckahons O,I'ICJ, H’LO,L gGPS

between groups are eradicaked

GOOCJ, Chauenge o,nd SCfoOlding

Purposeful Curriculum Links

These core Priorihes will be achieved H'Lrough delailed kermlg Raising Altainment Plans




|. To ensure Hle curriculum is coherenHH Planned and sequenced for au Pupils, 'mclud'mg SEND and disadvanlaged, SO Hml Hueg cumul'ivelﬂ gain sufficienl knowledge and

skills for J:ulure leaming.

2. To develop Hle marldng and J:eedback Policg to enhonce Hue imPucl Hmt feedback has on children's leaming.

3 To develop Pupils abililg to arliculale their leam'mg.

k. To ensure thal the 2023-24 EYFS curriculum is embedded ko meel the needs of all children, laking info account the high number of C &L needs.
ACTION- whal we want o Success Criteria- what do we wank Resourcin Moniloring - Who? How? Evaluakion / Impocl
change/ review/add thal is to happen as a result of the aclion? (SVFS PP Cakch up (Question for govs)
new’ funding, Sparfs,

budgel)
Curriculum for foundahon Skaff know how the curriculum Laughk Use gf Pupil Premium How well do children know
subjecks has a clear inkenL links with Prlor teaching. & SEND funding to the sulzject?
implemenkahon and impacl: Clear Plo,n to show keg objechves every suppork children to What CPD do subjeck
for all Puplls. child with SEND will achieve in each keep up H\rough BRP, leaders offer skaﬂ:
subjecl NELL Phonics and members?
Ambitious curriculum for all Skaﬂ can remind children of prior maths suppor}. How does performance
bo include culbural CGPiLGL learning and the relevance of new mo,no,gemenk hold subject
learning. Review strategies bo increase Use of students to leaders to account?
Staff need to know what children's knowledge. release subjecb leaders Su[zjecl: leader learning
children need o know now for Sul?ject leaders able to talk about the (one dG}j per term)to walk - this is what you
]-'U'h”'e / next ferms learning 1mplementahon and impoct of their monitor and develo say you are do‘mg, is this
subject. their SUl?jCCL happening?
Mark‘mg and J:eedback Policg St ) ble ko identi G PP J Whatis Hh
aff able fo identify: overnors — What is the
includes sHmbols that shows e whalwe leach Professiono,l impact o the

the 1mpac£ the J:eedbo,ck has
had.

Pupils Ea”( more conJ:idenHH
aboul how H1e3 have learnt.

Increase PuPil voice.

. whH now

o whalnext.
Use of mind maps bo f'md out what
children wank to learn and evidence
Prior learning.
Clear assessmenls show'mg next skeps

for a“ chlldren.

Development Meelin
led bH sulzjec} leaders

in Hw o,u}umn |:erm.

(Zdays SUPPIH COVGF)

implemenkahon of bwo
contrashng subJ‘ecLs in
school?

Recording shows
evidence/books.

Children o,ble }o arhculo}e

H‘»eir learning.
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To improve wrihng alfainment

0[7 end OJ.‘ KSIJ.‘OF Gu PUPilS.

Children are clear of subJecks that
H’telj are learning and are able to talk
aboul being a Historian / Scientist
and able o idenhfg what skills these
roles have.

Clear evidence in books to show what
sub\ject is being Laughk Idenhfg a
sgmbolfor each subJ'ecL bo Puk on the
learning objechve.

Children able to use relevant subjeck
specific vocabularH.

Worcl Aware inihahve

embedded in school

How do we Plan and
ensure that children calch
up LJ.‘ ak the end of the unit
they have not made
suﬂicienk progress.p

Do SEND children access

the whole curriculum?

New EYFS team have an
understanding of the way
that the EYFS curriculum is
embedded to meet the needs

of all children.

Ensure thal the high number
OJ: SEND, in Parhcular

language needs in currenL Yr

R are SUPPOFl?ed.

All staﬂ: are aware of the way
in which the EYFS curriculum
Fits into the whole school

curriculum‘

Staff are fo,milio,r and confidenk in

USiI’Ig and OPPlH Hwe new expec|:a|:ions.

An engaging and Purposeful
curriculum with o use of observalions
and leacher assessment to 'mform next

skeps.
High exPecLaHons of all Pupi[s.

Consiskencg and challenge of
conhnuous Provision Lo suppork child
led learning.

QualikH outdoor Provision aPProPriaLe
to the environment and conbrast bo

oPPorlunihes OJ:ferecl inside.

New members OJ.‘ SLG‘EF

Lo |'10,ve Lrain’m

specific to the EYFS
expecfahons. ESOO

Whole school kraining
for skaff to understand
the impact of the

learning environmen|;

on children's L & C.

Staff are able lo Plan
changes bo the
provision in order ko

best suPPorL children
with L & C needs.

Lesson observalions
/Learning walks Mork
sampling /

Provision maps/ Position

s|:a|;ement / WeeHH

Planning

Coaching /Peer suppork
and observation

How is learning shared
between PrOfessiono,ls and
Parenks?

How do adulk inferachions
move the children's

learning J:orwarcl?

12




Language rich environment o ensure
that the clualitﬂ of talk and language

acquisihon is high.

13




3. Roise CLH?CI‘IdCLnCG across H‘Le SCl‘LOOL

| Raise awareness and understonding of the diverse world that we live in.

2. DeveloP Pupil,s resilience lo sel backs in both leorning and Personal cho“enges. Tncrease Pupllls obilitﬂ lo articulale their leorning

ACTION- whal we want to
change/ review/add thal is

new?

Success Criteria- whal do we wanl lo
happen as a resul} of the aclion?

Resourcin

(SVFS PP Cakch up funding,
Sporfs, budgef)

Moniloring - Who?
How?

(Question for govs)

Evalualion / Impoct

Diverse World:

Increosecl awareness of
cuuures, Prochses and beliefs
OH’LGI‘ HIO,I‘I our own.

Children fo recognise
similarihes ond diﬁerences in
a Posihve manner.

All children and cullures

included in all areas o
leorning, including role Plog
and conkinuous provision.

Pupils able o talk about the ‘same bul
differenF.

Children able ko know some similarilies
and diﬁerences bebween different

religious and cuuurol communihes in Hlis
counLrH.

ExPlo,in similarilies and diﬁerences
bebween life in this counLrH and liJ:e in

oner counkries.

Embed direct link with Ugondon PrimorH
School in Kogando.

Role-PloH areas o include diﬂeren}
cloning/food preporohon /food/

seHings

Plo,nning reviewed lo include diversit\Lj -

Lexk drivers, references 170 OH’LSF CU,HTU,FCS.

BoxeSfrom Hw hiS}OFH cenkre -

E7O Pel’ bOX (2 per Heor 9FOUP).

EZOO GHOCOLedJﬁOF resources

ITO SUPPOFIT ClQSSGS.

Use of school librorﬂ service fo
suppork diversikﬂ in school.

USG OJ.‘ EMAS ITO SU,PPOFIT Slfaff in

meehng the needs of children
with EAL

SPecific governor bo
monitor diversilg.

Subjeck leaders ITO

review diversih\.j within
their subjecf and
idenhﬂj Possib[e links

HOW dOGS H’»e SChOOl

environment idenhﬂj
and celebrale
commonalihes?

How is diﬂerence

volued ond nurfured?

14




Resilience & Articulalion

Children are able to talk aboul
their learning, whal Hmeﬂ are

learning and whH.

Children are resilient when
J:aced with cha“enges in their
learning and in their

behaviours.

AHendance:

Increase whole SCI‘IOO[
aHendo,nce.

Pupils are able fo articulale their
leo,rning, evidence of higl‘t qualilﬂ Pupil

voice around SChOOl.

EVGFH stakeholder undersfands WhH

children need lo be in school.

Children hOVG gOOd aHendance (QbOVG

naL O/VCFO/gC)

Children Win? ITO come l?O SChOOL

Monitoring bo idenﬁﬂ.j Pupil
voice, Pupil conferencing.
Prior learning idenhfied in

Leacl‘ting & infloor books /
books

Use of Arbor to idenhfﬂ
absence brends - Oﬂice skaff bo
chase

Altendance clinic, leters to all
Families of children not in.
Fines.

Use of Paren} liaison fo share
imporkance of school — share
work of children not in school.

How do children talk

aboul their learning?

How do children
understand what H‘leﬂ

are leo,rning rww.P

Whal is the school
attendance and PA

rale?

Wh(}l? hGS been done

and whal is the
impo,cf?

15




Embed an inclusive RSE curriculum

ACTION- what we want to
change/ review/add thal is new?

Success Crileria- whal do we wan} lo

happen as a resuu OJ.‘ H‘le GChOH?

Resourcing
(SVFS PP Calch

up funding, Sporfs,
budgek)

Moniioring - Who? How?

(Question for gavs)

Evalualion /

IMPOCI'

To develop reasonable, respeciful and
aclive cilizens who are able lo Pio,g

their

involved in Public iife as adulls.

pari and become Cileivell:j

Promote qualiig of opporiunihj SO
that all children can thrive iogeiher.

Promote an inclusive environment
which promoies the needs of all
Pupils

Develop Pupils' age appropriaie
undersianding of healihg
relaiionsnips Hirougn aPProPriaie
relaiionsl'iips

Due lo high number of ongoing
safeguarding concerns children

need ITO be emPowered and able LO

ideniiﬂj whal is not ok

Children are aspiraiional and o love

iearning.

RSE curriculum is established in

consullalion with all stakeholders.

Chiiciren io recognise simiiariiies and
diﬁerences ina Posiiive manner.

Children will understand how to |<eep

themselves safe, inciuding online.

Su[gjeci reiease iime
(I daH a lerm) -

siudeni LO cover.

Role OJ.‘ H‘ie experi bOO«I’dJ.‘OI’

independence.

SLT to monibor the impo,ci of
the RSE curriculum.

HOW dOGS H‘ie RSE curriculum
cnalienge siereoiﬂpes and

Promoie inciusiviig for the
Calmore communiig?

How eﬂ:eciive is the schools
Provision for Pupiis) spiriiual,
moral, social and cullural

(SMSC) education?
What links are established with

the wider communiig and whal

impaci do these have?
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ACTION- whal we want to
change/ review/add thal is new?

Success Criteria- whal do we wanl o
happen as a resul} of the aclion?

Resourcing
(SVFS PP Calch up

funding, Sparfs,
budgel)

Monil‘oring - Who?
How?
(Question for gavs)

Evalualion / Impact

I. Enhance H‘le developmenk and 'LmPO,Ck OJ'S H’Le leadership keam

2. Empower O,H subject leaders l?O clrive H‘Leir su,l:ject J_‘OI’WQI’d

To develop the role of subJect
leaders to ensure thal there is a
clear progression of skills in each
subjec} area. 1o hold subjeck leaders
bo account for the Provision and

development Of Hwir SUL’ZJGCIT

TO emPower 9overnors ITO evo,lu,a}e
H‘Ie effechveness O_I.' Hw SCI‘IOO[

curricu,lu,m o,nd Provision

To enhance the developmenk and
impact of the recean appointecl

[eadership leam

To ensure that leadership drives
forwo,rd safegu,arding at all levels

Clear Progression in all sulzjecls,
especiallﬂ focus'mg on the fou,ndahon
subjec[s.

To have a clear, clefined inLenl,
imPlemen}aHon and imPac} in each
subjec} area.

To have clear progression of skills in each
su,bjecf. To improve skaﬁ underskanding

of the Progression within each subjecf

Sto,ﬂ are able bo use diagnoshc
assessments and enLrH / exik passes lo
ensure thal qgaps are idenhfied in
learning.

Timelabled monikoring visits fo school fo

SPGQI( l?O subjec} leo,ders /learning WQ“(S.

Gov and s}o,ﬂ up lo dale with
safeguarding info, KCSIE 2022 and

influencing their Pro,chce.

Time: bo monitor subjecL /
learning walks / book
scruhng /pupil
conferencing— use of
students bo cover.

/A\Henclance on Subjecl
leader nefworks- USG OJ‘,‘

SLAJ,‘OF course, SUPPLH

cover

CPD ITO SUPPOFIT oHler
SLO:EF

Whole governor fro,'ming,

safeguarding audit
The Kel:j Safeguarding

h‘aining and assessmenL

Can children
arliculale the subjecf

H‘ICLL H’LGH are

learning?

Do children make links

with prior [earning?

Can SITO/J.‘J.‘ 170“< Ozl)OUk
Wh0l7 now, Wl‘lH, Wh0l7
nex}?

Whal evidence is there
thal safeguarding is
Fullﬂ embedded in the
school communikg and
curriculum?
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ACTION- whal we want to
change/ review/add thal is new?

Success Criteria- whal do we wanl o
happen as a resul} of the aclion?

Resourcing

Monil‘oring - Who? How?

(Question for gavs)

Evaluation /

Impact

TO raise aHendance across Hw
school

/\ll slake holders undersland er

imPor}ance of all children being in
school consiskenHH

TO reduce H’Le number OJ,‘ chilclren
HIO,L are PersistenHH absenkfrom
SChOO[

School altendance is in line with or above

naﬁonal o,vero,gefor Q“ groups OJ.' PU,PilS.

Raise the Proﬁle of the imporfance of
being in school regularlg with Parenks,
carers and children.

Reduce Hw amounL OJ.‘ absences.

Children to influ,ence their Parenfs bo

ensure Hlelj come LO SChOOl regularlﬂ.

Parenks understand the qgaps in learning
that occur when children are notin
educalion regularlﬂ.

PA in line with or below national average

]_‘OF Qu groups OJ.‘ PUPilS

Has aHendance 'mcreased from
lo,sl acaclemic Hear?

Whal is aHendance CUFI’GHHH
comPared ITO naﬁonal averages?

What is attendance for all
groups of Pupils?

Whal has been done for
children iclenhfiecl as PA?

HOW manH Largeked children

are H’Lere in CQCh Hear gI"OUP?

What is the impqc} of the

in}ervenlions?

HOW are Slfaff held ITO OCCOU,HIT?
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Plan of aclion

Weekly

Monlhly

Hale bermly

OPen Hw ClOOFSJ.Tom 8:300m
Plagground gakes locked 0[7 814—50”1,

children o,rr'wing o,fker this fo qgo via

the Oﬂ.‘ice and sign in.
Bg 855 all regiskers bo close.
9./5am Phone call made bl:j the Oﬂ.'ice

to all families that have not contacled
the school. Invite Paren}s 'mJ:or a chal
(altendance clinic).

Children that are ill bo be looked after
in the school oHice inihauﬂ while a

decision is made aboul their abilikg lo

slag in school.

Parents Phoned lo bring in medicine

e.g. CO[POL Preferablg 170 sending home.

Alendance clinics held |:| with SLTfor

children who alfendance are 9'win9
concern €.g. PA, lakeness, no conkach
ekc.

Look at class attendance for that week
~ celebrale winning class bg Biscuils

al Break . Publish in newslelter o

raise the Proﬁle.

WeeHH Lracker ITO ShOW ClOSS
aHendo,nce.

Meel with Parean who have requested
leave from school and explain it whg it
cannol be authorised.

Teachers lo speak lo Parents who have
been off school and build Posihve
relahonships with them.

Newsleter or letter about altendance,
including anonﬂmised work samp[es lo
show the diﬂerence bebween
allainments for children in school fo o

child with gaps in atlendance.
100% attendance shcker/cerhficate.

Altendance letters to qgo home halJ:
lermlﬂ with lro,ﬂic lighl.

Half fermlg luckg diPJ:or children with
100% attendance - chocolale hamper
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