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Al Calmore InJranl School. we believe in liJrelong leorning.

IMS

To ensure high qualitg leaching that enables the acquislhon of skl“s, knowledge and

underslandlng which will be Of use lo all future learning.

To Promote, fo,cililale and enable the inclusion of children with disabililies and special

educahonal needs

To Provide a broad, balanced curriculum which Provides oPPorLunilg for all Pupils bo o,ccluire

learnlng H‘»rough variakion and differenhahon.

To Promote a wide ro,nge OJ.‘ enrichment exPeriences which enable children to mo,|<e connechons

and links belween all forms of learn‘mg.

To develop livelg and enquiring minds H‘»rough encouro,ging children to ask c[ueshons, discuss

and 9ive oPinions, in order lo ma|<e ’Lnformed decisions.

To Promote Posihve athitudes to leaming, behaviour and underslandlng. To nurbure self -
esteem so children feel motivated bo learn and develop the abilitﬂ lo work and co—operoie with

OH’LGrS.

We know thal high qualitg }eaching is the mosk effechve way of mal(ing our children successIul
learners. To ensure thal teachers are given every oPPorlunilg bo develop into high quolilﬂ
teachers there is a responsibililg on the leadership of the school bo ensure all leachers have
access o quolilﬂ lraining thal is based on building their areas of developmenl info areas of
s}renglh. This can be achieved leough access o Lraining courses, in -school coaching and
menloring. Incisive and qualihj feedback lo leachers from formal lesson. observahons, book
scruling, Peer moniloring and from speal(mg Lo children about Hleir learning oll build a Piclure

of the high quolitg }eaching and learning in a class.



Effechve and Planned Performonce Managemenl is recognised as an importanl Part of ensuring

thal teachers have lime o reflec} on their impoc} in the classroom.

Whal dOCS a SUCCCSSJ[UI leorner Ol Calmore 'anL‘OnL SChOOl lOOl( like?

A child who ho,s resilience, o,ncl Persistence. Who can mo,|<e [inks o,nd O’PP[H knowledge, Hm'mk creahvelg

and who has emalional well being

We believe thal keﬂ drivers for learning are:
o Curiosit
. Imaginahon/ creahvitg
o Motivalion

A” OJ,' Wthh are underlmed bH emohono,l we” bemq WLH‘lOU} Hw emohonal we” bemg we belteve H‘lat

chtldren are nol read3 ITO leo,rn SO we |’10,V6 ITO dO 0,” We can tO SUPPOI"} we“bemg

School exlpeclo,hons

We exPec} all children o fo“ow the 4 Rs that are demonstraled in our school learning heroes
Resilience
Reflechon
Reciprocilg

Resourcefulness

. Slaff have high expeclahons of themselves and all Pupils

e Teachers 9ener0le enthusiasm in their Leaching which encourages a high level of engagement
from children.

o We exPec} children to be making progress in lessons

o We exPec} leachers lo sgstemahcallg check understanding, 'mferven'mg with misconcephons
when needed and ensur'mg all children making progress

o We exPecl all Pupils bo be cha“enged and where aPPropriaLe individual needs to be met

o We exPecl leachers and LSAs to Provide hlgh qualitg marl(mg and constructive feedback so that
children have the chance to see how their work could be improved and reflect on any ‘muddles.

L] We exPecf H‘LOL Leachers are clear o,bou,} a Childls next SLGPS

We believe Hml children wiu be best 'placed to learn when Hweg:




. Feel safe and haPPH bo ask queshons and make mistakes, talk oPen[H and share and take risks so
lheg er}jog being cha”enged

o Are confidenl, feel secure and know the boundaries

« Areinkerested and mativaked, cha”enged and stimulated

« Are engaged in their leo,rn'mg

. Develop independent learn'mg slrolegles

. Can J:eel proud of their success ak all levels

. C[earlg understand the tasks and leo,rn'mg objechves which malch their abililg

Teaching

We expec} ;

*Teachers lo deliver o} least 9ood Leaching and [earning exPeriences. Opporlunihes lo peer assess and
observe lessons are Planned so thal beachers can be reJ:leche of their s}rengﬂms and weaknesses so
Hlelj can grow and develop.

*Slaﬂ: ko have secure subjecf knowledge and understandin

a“Teo,chers lo model Posihve O,Hi}udes to learnmg wiHm'm erir feaching— reJ:erence fo leo,rning heroes,
Praise for the effor} the child has made

a"Everg lesson has a clear learning okﬂ'echve that is communicaled o the children and remains on
displag and referred lo in the lesson

*AFL to be highlﬂ effechve and clearlg evident in Planning, reerences in the lesson and in the
marl(mg of books

a'e|_e0,rr1ingj is varied and differenhated lo ensure children are 9'wen chances o explore, clevelop and
prochce new concepls and skills

a'e|_e0,rr1ing is planned co,refullg and focused on the building of the skills that need bo be in Place in
order fo achieve a fino,l oulcome.

*Slaff lo calerfor a range of different learning slgles and cullural d'wersilg lo ensure Pupil
parhcipahon and engagemen

*Slaff lo Provide aPProPrio}e resources which supporl learn'mg outcomes and Provide cha“enge for
everyone

*Slaff use queshoning effechvelg lo deal with misconcephons, 9'we cha“enge and deepen [earnlng.
*Slaff lo have high exPeclahons of the Presentahon and quali}H of work

* Sl’OJ.}‘ lTO be we” organised O,I’Id c[eo,r CLbOU,L Hw [earning in GOCh lesson



*Ensure children are involved in seHing their own targe}s so children are aware of whal Hleg need o
do lo 9e£ belter- master a skill

*Ensure children see Leachers as learners ‘Muddles are 900('“‘

Learn'mg

Exlpeclalions oJr leorning

Pupils are engaged and enthusiaslic bo learn

Children talk oPean aboul their learning-wha} has helped erm, whal H’»eg found hard and how erﬂ
overcame the difficulhj. Theg refer bo the learning heroes and building learning power attitudes

Teaching staff ond LSAs 9ive immediate feedback einer verba“g or Hwough marl(mg o,nd encourage
children to reflec[ and ma|<e Hleir wor|< beHer bH edihng / peer assessment

Chi[dren |<now what H”LCH have tO dO EO 9('3} be&er— H‘LGH reJ:er ITO H‘»eir fo,rgets and help LO sef H‘»eir own
largets bCCOU,SC H”LCH |<now what H‘LGH need LO dO.

Children resPond Posihvelg Lo ‘making a muddle‘ o,nd }alk abou} 'mudcﬂes' being good and Hw way lo

leo,rn- reinforcing Hw Poink Hmo,f leo,rn'mg is ho,rd.

Chi[dren's boo|<s evidence Hwe progress and learning of eo,ch child.— H‘»is may be leough adu” marking

or scribing ,or wriﬁen descriphon abouf how a chl[d comPleted Hw fo,sk

In order }o creQ}e a 'posihve learning environmenL leachers wiu ensure Hm}:

Theg have a Posihve O,Hitude o,nd commifmenf Lo Hw progress of every child

Theg }alk about learning o,nd encourage children fo }alk oPean about Hweir learning.
Theg model strotegies to be eﬂticient o,nd eJ:feche o,nd Posihve athtudes fo leornmg Hmt wi” bring

success —reerence ko school Learning Heroes, the imporkance of moking miskakes- muddles’ ko learn.
They bell children how their work could be improved and encourage children ko regleck on Hheir work
They have high expeckations of everyane regarding work ebhic in class,

They sek well roughk out challenges and use queshioning egpechively o challenge learning

TheH creale an ordered, secure o,nd SOJ.‘C almosphere LO fo,|<e I"iSl(S o,nd h‘}j new ideo,s



Classroom rules o,nd PFOCGdUI"CS are exPlained, understood Ol’ld adhered ITO Ol’ld, whenever POSSiblC,

mulua”g agreed
The environment is shmulahng and altrachive and children are Proud of 13

Their expectahons are understood in relalion o behaviour, working Pro,chces and the oulcome of each

achvitﬂ

Theg Praise Posihve behaviour and wor|<‘m9 Prachces where a child has tried hard and made an

eﬂ:orl.
Theg differenhate Lasks when appropriate according }o abillhes, encouro,ging children Lo cha“enge

themselves.

Children have opportunily fo work in a variely of groupings including friendship groups
Children have their own privale space, e.g. desk or tray

Classrooms are kept lidy by the children

Theg demonslro,le resPect for Hw children‘s wor|<, accephng Hleir ownership of i} o,nd encourage

children Lo have Pride in H‘»elr wor|<.
Displags are of o high qualitﬁ o,nd regularlﬂ changed

4. Monitorinq H1e quolitu or }eochinq and learninq
J |2 J J J J

The Head Teacher o,nd Subjec} Leaders will reg ularlH monitor Hw qualifﬂ of Leaching and learning.
Ou,lside educahonal suPPorL may o,lso be 'mvolved H‘»rough:

« Lesson observations
. Scruhnismg Planning
« Work so,mpl'mg

« Children conperences

. FOCUSSGd learning WO”(S around Hw SChOOl

The Head Teacher will also invile other PrOfessionals lo the school o suPPort high qualitﬂ teachmg

and leo,rning.



5. The role OJ[.' SOVCFHOFS

Our governors monitor and review the school Policies on teaching and learnmg. In Parhcular lheﬂ:

« Ensure thal school buildings and premises are safe and best used lo suPPor} SUCCGSSJ.‘LL[ Leaching
and learnlng

« Monitor Leaching skro,legies in the llghk of Health and Safetg regulahons

« Monitor how effechve }eaching and learning stralegies are in ferms of ro,is'mg Pupil allainment

« Ensure thal slaﬂt development and perpormance management Po[icies Promole high qualitg Leaching
and learn'mg

« Monitor the eJ:fechveness of the school's Leaching and learning Policies H‘»rough the school se[f-
review processes. These include updates from subject leaders and the termlg Head Teacher's repor} bo
governors

. Monilor the imPac} and eﬂtechveness of inkerventions

. Monitor Hw learning environment leou,gh [earnlng wo,”<s, }o,”(ing fo children, visifs inlo school

6. The role OJ[.' lparents

We believe Hmt Parenls have a fundamental role in helping children Lo leo,rn and we aim fo inJ:orm

Parenls abou} Hweir child‘s learning b}j:

. Sending informo,ﬁon lo Po,renfs ak the start of each term in which we oulline the topics that the
children will be studging during that berm ab school

. Weeklﬂ newsletters

. Sencl'mg annual rePorls lo Parenls in which we exPlo,'m the progress made 55 each child and
indicate how a child can ’merove fu,rHler

. Expla’ming lo parenls how Hweg can suPPorl their children with Home Learnlng

. Providing regular Parent workshops in Maths and English

. Inviﬁng Paren}s inko school fo discuss their children's progress on ak least bwo occasions per year
Discussion with intervenltion leader aboul the interventions that a child may be ho,v'mg in school and
how lo support at home.

Ad hoc discussions with Po,rents Lf there is an area Of concern or strengHm that can be worked on
logeH‘ter in Parlnership lo suPPorL the child

Websile blogs that update Po,rents on the learning in class



We believe thal Paren}s have the responsibililu lo support their children and the school in imPlemenhng

school Po[icies.

We WOUld li|<e IDOFCHES lOi (see Home SChOOl Agreemenl)

« Ensure thal their child has the best alfendance record Possible
« Ensure thal their child is equiPPed for school with the correch uniform and PE kit

« Ensure homework is refurned to school
.Read regularlu with their child and record this in the reading dlarg
Do their best ko keep their child heauhu and fit bo altend school

. Inform school Lf there are matlers oulside of school thal are likelu lo affect a child's performance or
behaviour o,} schoo[

« Promole o Posihve atlitude bowards school and learning in genero,l

7. Moniloring and review

We are aware of the need to review our Teaching and Learning Policu regularlu so that we can take
account Of new inihahves, changes in the curriculum, developments in lechnologu or changes bo the

Phusical environment of the school. This Policu shall erefore be reviewed annuallg



